Curriculum vitae

Marina Škrabalo
Makančeva 20, 10000 Zagreb, Croatia
Email: marina@map.hr
GSM: +385 (0)91 585 6830

1. Family name: Škrabalo
2. First names: Marina
3. Date of birth: January 23, 1972
4. Nationality: Croatian 
5. Civil status: N/A
6. Education:  

	Institution

[ Date from - Date to ]
	Degree(s) or Diploma(s) obtained:

	Faculty of Political Science, University of Zagreb

Sept 2005 -onwards
	PhD candidate in Croatian Political System and Public Administration (dissertation underway, focus on public policy evaluation in EU accession context)


	Maxwell School of Citizenship and Public Affairs, Syracuse University, Syracuse, NY

Aug 1999 – Dec 2001
	Master of Arts in Public Administration
Concentration: Organizational Development, International Development, Social Movements 

(master’s thesis focused don conceptualization of evaluation criteria for community-based peace building programs)

	Faculty of Philosophy

University of Zagreb

Sept 1990 – Dec 1996
	Bachelor of Arts in Ethnology and History


7. Language skills:  Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)

	Language
	Reading
	Speaking
	Writing

	Croatian (native)
	1
	1
	1

	English
	1
	1
	1

	Italian
	3
	3
	5

	Serbian
	1
	2
	3


8. Membership of professional bodies:
Association of Management Consultants (corporate membership)

TREF – Association of Trainers and Consultants in the Non-profit Sector (president)

CSR Community of Croatian Chamber of Commerce (corporate membership)

Croatian Ethnologists’ Association (personal membership)

Croatian Association of Political Scientists (personal membership)

9. Other skills:  (e.g. Computer literacy, etc.)

European Foundation for Quality Management (EFQM), qualified assessor

Proficient in Microsoft Office 2000 (Word, Excel, PowerPoint, Outlook). 

Basic counseling skills - completed Group Management and Counseling, Gestalt Psychotherapy Educational Program, Drugi Nacin, Zagreb, Croatia, 10/96 - 12/98 

Experienced consecutive interpreter and written translator (English-Croatian-English)
 Present position:

MAP Savjetovanja d.o.o., consulting company for social development

Director (also co-founder and owner)

10.  Years within the firm:  Five (5)

11.  Key qualifications:  

· Experienced evaluator of social development projects, programs and organizations

· Experienced facilitator and trainer in policy analysis, monitoring and evaluation, strategic planning and other organizational development processes in public and non-profit organizations and development programs.
· Qualitative research experience, specifically in participatory action research, policy analysis and organizational assessments of local and international civil society development and peacebuilding projects.
· Growing interest and expertise in the field of corporate social responsibility, particularly sustainability reporting and sectoral assessments.
· Program and organizational management in local and international NGOs.
· Ten years of civil society development, citizen empowerment and peacebuilding in post-Yugoslav region, including developing educational programs, local advocacy networks and organizations.

	Date
	Location
	Company
	Position
	Description

	October – December 2009
	Sarajevo
	CARE International NWB
	Strategic Planning Consultant
	Facilitation of the strategic planning process related to the regional gender program development of CARE’s missions in Croatia, B-H and Serbia.

	June – September, 2009
	Zagreb 
	World Bank
	Local Expert
	Preparation of the World banks- Governance Audit report, assessing the role of the Croatian Parliament in the policy-making process, with emphasis on its oversight function (M/E) in relation to the public administration reform and the national anti-corruption policy. 

	May – December, 2009
	Zagreb
	UNDP Croatia
	Local expert for Social Policy Monitoring and Planning 
	Co-designed a monitoring matrix for Joint Inclusion Memorandum between the republic of Croatia and the EC, the road-map for implementation and integration of specific social inclusion policies and programs; co-responsible for designing and moderating two county-level social planning processes and designing regional guides on community-based social service delivery .

	June – December 2009
	Sarajevo, Banja Luka, Mostar, Zagreb
	UNDP Bosnia-Herzegovina 
	International Expert for Policy Development 
	Designed and delivered 3 training cycles on public policy development for civil servants at state and entity level of B-H, designed and delivered training of mentors supporting policy proposal development and legislative drafting in 9 ministries in B-H, resposnible for preparing a tailored policy analysis handbook for public servants in B-H. 

	February 2008 -  December 2009
	Zagreb
	Central Government Office for Administration
	Trainer and curriculum designer - external consultant
	Co-designed basic and advanced curricula in public policy development and analysis for Croatian public managers and career servants, and delivered a series of trainings for the Center for education and professional development of public servants, affiliated with the Central Government Office for Administration. 

	March – July, 2009
	Split, Zagreb
	Croatian Association of Viral Hepatitis Patients HEPATOS
	External Evaluator 
	Designed and conducted external evaluation of the public policy advocacy, awareness raising and direct patients’ assistance programs, as well as organizational climate and capacities of the NGO Hepatos in the period 2003-2009, the leading advocate of viral hepatitis patients in Croatia. 

	March, 2009
	Zagreb and field work in Croatia
	UNDP Croatia
	External evaluator
	Conducted external final evaluation of the UNDP/UNV project “Strengthening Local Development and Inclusion of Vulnerable Groups in Croatia”.

	September 2007 – February 2009
	Zagreb, Pula, Split
	Association Zelena Istra 
	M/E consultant
	Provided capacity-building support in M/E development, data collection and interpretation for the CARDS 2003 Project “Good Governance and the Rule of Law in Croatian Environmental Policy», conducted by associations Zelena Istra and Sunce. 

	December 2008
	Zagreb
	CARE International NWB
	Impact assessment supervisor
	Supervised methodology development and data interpretation of the peace building impact assessment of the project portfolio of CARE International NWB, encompassing a 10 year period of programming in Croatia, B-H and regiona-wide (post-Yugoslav countries).

	October 2008
	Zagreb
	Government Office for NGOs
	External expert on M/E program development
	Together with Nataša Škrbić, developed a draft multi-year Program for the establishment of an M/E system within state institutions providing grant-support to civil society organizations, accompanied by needs assessment instruments targeting state bodies and potential M/E TA providers. 

	October 2008
	Zagreb, Delnice
	Association SMART
	Strategic planning consultant
	Supervised preparatory research on the institutional context and market trends in informal adult education and facilitated the strategic planning process of the association SMART.

	July 2008
	Zagreb
	Association GONG
	Strategic planning consultant 
	Facilitated the strategic planning process of the association GIONG, including organizational restructuring issues.

	May 2007 – July 2008
	Zagreb
	Association GONG
	M/E consultant
	Provided capacity-building support in M/E development, data collection and interpretation for the CARDS 2004 project “Promotion of the Principles of Good Governance and Increased Citizens’ Participation in the Decision-making Process in the Republic of Croatia», implemented by GONG.

	December 2007 – June 2008
	Zagreb
	Government Office for NGOs
	Local expert – direct provider of consultancy services in the scope of PHARE 2005 project
	The consultancy tasks in the scope of the PHARE 2005 project “Capacity building for the Council for Civil Society Development and the Government Office for Cooperation with NGOs” included: action research on the capacities of the two beneficiary bodies, operational planning of the Government Office for NGOs and the Council for Civil Society development, design of project fiche and grant application guidelines for an IPA 2008 project, research on international funding trends for civil society development 2004-08 (published), facilitation of the national consultation process on the draft Code of Consultative Practice between government and civil society organizations, analytical support in the preparation of several official reports, including the first monitoring Report on the Implementation Operational plan of the National Strategy for the Creation of an Enabling Environment for Civil Society Development . 

	June 2006 – March 2008
	Zagreb
	Association GONG
	M/E consultant
	Provided monitoring and evaluation support to the project team of the CARDS 2003 Sustainable Development of Croatia’s War Affected Areas Project  “Strengthening Civil Society Organizations and Development of Cross-sectoral Cooperation in the County of Sisak-Moslavina», conducted by GONG  in partnership with SMART. Tasks included capacity-building and TA in the design of M/E matrix, data collection instruments, periodic monitoring workshops and data interpretation related to the assessment of project outcomes and impact. 

	November 2007 – March 2008
	Zagreb, Rijeka
	Association TERRA
	External evaluator and organizational development consultant
	Conducted program evaluation and assessment of the organizational climate of the association TERRA, focusing on harm-reduction, substance abuse prevention and rehabilitation and prevention of discrimination of marginalized groups in the County of Primorsko-goranska and Istarska. The findings were interactively translated into an organizational development action plan. 

	November – December 2007
	Zagreb, Belgrade, Zenica 
	CARE International NWB
	External evaluator 
	Conducted mid-term evaluation of the regional project “Prevention of Gende-based Violence”, implemented in partnership with local NGOs CESI, Autonomous Women’s Center and MEDICA. The evaluation included the preparation of two case studies of good practice in per education and community mobilization against GBV (published).

	March – June 2007
	Zagreb
	UNDP Croatia 
	National expert team Leader 
	Leader of the national expert team responsible for preparing the national baseline study on CSR in Croatia, as part of a comparative policy research project “Accelerating CSR practices in the new EU member states and candidate countries as a vehicle for harmonization, competitiveness, and social cohesion in the EU”, undertaken by UNDP and EC (synthesis report available at www.acceleratingcsr.eu)

	March – July 2007
	Zagreb
	Croatian Business Council for Sustainable Development, Croatian Chamber of Commerce
	CSR Benchmarking Index Methodology Coordinator 
	Coordinator of the interdisciplinary group of experts responsible for developing locally relevant methodology for benchmarking Croatian companies in the area of corporate social responsibility and sustainable development, as part of the partnership project of the Croatian Business Council for sustainable development, Croatian Chamber of Commerce, Academy of educational development/USAID and UNDP Croatia.  

	December 2006
	Rijeka 
	SMART
	External Evaluator
	External Evaluator of Project Proficient: Strengthening the Local Capacities in the City of Rijeka and Primorsko-goranska County, Grant Scheme: CARDS 2002, Social service delivery in the Non-profit sector (project duration 1 year). Designed and conducted the project evaluation resulting in evaluation report, as team leader, including MAP’s consultant Nives Miošić-Lisjak. Subcontracted by association SMART (grant recipient). 



	May 2006 – May 2007
	Zagreb 
	Open University Zagreb 
	M/E Consultant 
	Monitoring and Evaluation  training and consultancy support to CARDS 2003 Project STRUK-line.hr, 4National Cuisine in Modern Educational Environment, within 2003 CARDS – “Upgrading of Vocational Education and Training Schools”. Responsible for participatory development of M/E framework, advise to project team regarding data collection, preparation of mid-term external evaluation report and supervision of M/E team member, MAP’s consultant Nives Miošić-Lisjak.  

	November 2006
	Rijeka 
	City of Rijeka, Department of Health and Social Policy
	Program planning consultant 
	Designed and facilitated the process of two-year program planning for the multi-stakeholder municipal Coordination for Fight against Drug Abuse and prepared the draft Program, aligned with the national policy on fight against drugs. 

	November 2006
	Zenica, B-H 
	Care International BHCS
	Strategic Planning consultant 
	Strategic Planning Consultant for MEDICA Zenica, leading B-H Ngo specializing in psycho-social support and rehabilitation of women and children victims of war rape, sexual and family violence and trafficking. Subcontracted by CARE International BHCS, Medica’s funder. Responsible for design and facilitation of strategic planning process, preparation of draft strategic plan for 2007-2009.

	May 2006 – ongoing until November 2007
	Zagreb 
	GONG 
	M/E Consultant 
	M/E Training and Consultancy Support for two CARDS projects - CARDS 2004 Project “Promotion of the Principles of Good Governance and Increased Citizens’ Participation in the Decision-making Process in the Republic of Croatia» and CARDS 2003 Sustainable Development of Croatia’s War Affected Areas Project  “Strengthening Civil Society Organizations and Development of Cross-sectoral Cooperation in the County of Sisak-Moslavina», conducted by GONG  in partnership with SMART.  Responsibilities include staff training in M/E, participatory development of M/E frameworks, TA in data collection and report preparation. 

	June 2006
	Belgrade,

Serbia 
	Autonomous Women’s Center
	Strategic Planning Facilitator 
	Designed and facilitated the strategic planning process of the Autonomous Women’s Center, Belgrade, focusing on prevention and efficient community response to gender based violence. 

	September 2005 – October 2006
	Zagreb 
	MAP Savjetovanja, funded by Charles S. Mott Foundation 
	Project Manager; Training Designer 
	Multi-activity action research and educational project Promotion of Corporate Social responsibility in Croatia. In addition to project management, responsibilities have included including coordination and development of five-module education program on CSR for Association of Management Consultants; organization of a multisectoral conference on good governance practices in Croatia,  organization of the translation and public promotion of Global Reporting Initiative 2002 Guidelines. 

	April – September 2006
	Zagreb 
	Association for Therapeutic Riding KRILA 
	Organizational Development Consultant 
	Design and delivery of a complex organizational intervention, including OD analysis, training and participatory planning. Supervised a team of two MAP’s consultants who conducted OD survey. 

	July – November 2005 
	Zagreb
	Croatian Association for Guide-dogs and Mobility
	Social Impact Assessor
	Action research design, staff coaching, data collection, analysis and report preparation on Social Impact Assessment of the Croatian Association for Guide-dogs and Mobility in the period 1990-2005, the only Croatian Ngo specializing in mobility of blind persons.

	September - October 2005
	Zagreb 
	Academy of Educational Development 
	CSR Gap Analysis Consultant 
	In collaboration with Aida Bagić, conducted an update sectoral overview on trends, opportunities and needs for funding support regarding corporate social responsibility in Croatia, for the purpose of informing AED’ program development on CSR. 

	April – June 2005
	Zagreb and Croatia-wide 
	USAID Mission to Croatia
	Assessor and TA Design Consultant 
	USAID Legacy Mechanisms Assessment and TA plan development for target legacy institutions and organizations commissioned by USAID Mission to Croatia and conducted in collaboration with MAP’s consultant Aida Bagić. 

	April 2005
	Plitvice 
	World Learning, Inc. 
	Trainer
	Designed and delivered a tailored two-day training Community Foundations: From Planning to Programming, in collaboration with Nataša Škrbić, including guest experts from U.K. and Czech Republic. The trainees were a select group of NGO representatives implementing community foundations start-up projects, supported by Academy of Educational Development /USAID. 

	May 2004 – May 2005
	Zagreb 
	Open Society Institute Croatia
	Open Society Index Consultant
	Participated in researchers’ working group that designed a completely new methodology of assessing the openness of society for the Open Society Institute Croatia; took charge of the qualitative dimension of the methodology (case studies research design) in collaboration with dr. sc. Drazen Lalic. Prepared one of the two case studies for Open Society Index Croatia 2004. 



	November - October 2004
	Tuzla and neighboring canton of Doboj, B-H
	Human Rights Office
	External Evaluator
	Evaluation design, field research, consultations with project team and final evaluation report preparation for the project «Supporting the Rule of law and Reintegration through Citizens’ Cooperation”, including returnee communities’ leadership capacity building, education of judges and advocacy for national minority legislation. 

	September 2004 
	Opatija 
	Freedom House
	Trainer 
	Design and delivery of a tailored workshop on Evaluation in the Policy Cycle at the Regional Policy Workshop for public officials and civil society activists from Croatia and B-H, held in Opatija. Collaborated with MAP’s consultant Aida Bagić.

	May - July 2004
	Split
	Association MI
	M/E and Strategic Planning Consultant 
	Provided M/E training and consultancy support in developing organizational M/E plan; designed and facilitated strategic planning and prepared a draft strategic plan for this leading regional NGO, providing TA to other NGOs, promoting voluntary work and implementing community social service projects (refugees, elderly, suicide prevention).  

	November 2003 – March 2005
	Zagreb 
	MAP Savjetovanja 
	Project Coordinator 
	Coordinated extensive action research Community Development and Mobilization, supported by Charles S. Mott Foundation, in collaboration with Jasmina Papa. As part of project, conducted research on peacebuilding and community development, delivered workshops on community development, peacebuilding and local resource mobilization, co-organized a national conference and co-edited a book presenting research findings “Mobilizacija i razvoj zajednica: akcijsko istraživanje u Hrvatskoj”, published by MAP Savjetovanja in September 2006.

	February 2003 – 

October 2004


	
	Care International, mission to Croatia and B-H
	External Evaluation
	Monitoring and Evaluation Consultant  for CARDS SRRDP-CS project in Croatia and its follow-up CARDS SRDA Project, implemented in partnership with ZaMirNET and GONG. 

	December 2003
	Opatija 
	World Learning, Inc. 
	Trainer 
	Design and delivery of tailored two-day training on community action research and resource mobilization for Ngo activists from post-war communities, assisted by Economic Community Revitalization Program, managed by Mercy Corps/USAID).  Trained in collaboration with Nataša Škrbić 

	September 2003 – January 2004
	Croatia and Montenegro 
	Care International, mission to Croatia and B-H
	External Evaluator 
	External evaluation design, supervision of field evaluator Andrijana Parić and report preparation  for the regional youth development project „Western Balkans Youth and Students Democracy  Initiative“ implemented by CARE International in Croatia, Serbia and B-H and funded by Ireland Aid. 

	September – December 2002
	Zagreb
	Center for Peace Studies
	Training of Trainers Facilitator
	Member of a team of trainers designing and delivery a modular Training of Trainers for Center for Peace Studies associates interested in enhancing their training skills in non-formal adult education in non-violent communication, conflict transformation and collaboration.

	May – October 2003
	Zagreb and Croatia-wide
	Academy of Educational Development
	Researcher
	First in-depth national research of corporate social responsibility in Croatia, in collaboration with Aida Bagić, commissioned by the Academy of Educational Development in partnership with International Business Leaders Forum. 

	March 2002 – December 2003 
	Zagreb and regions of Lika and Dalmatia (Srb, Lapac, Drniš, Obrovac, Kistanje)
	ZaMirNET
	M/E Specialist  and Trainer
	Monitoring and Evaluation Specialist, supporting field staff and project team in implementing M/E framework for an ICT and post-war community development project in Lika and Dalmatia, funded by Mercy Corps/USAID Croatia.  Designed and delivered a multi-modular training on Job Search for unemployed members of five post-war communities, including returnees (combining on-site workshops and online support).

	November 2001 -  October 2003
	Osijek 
	Center for Peace, Nonviolence and Human Rights Osijek
	M/E Consultant
	Provision of M/E support to project staff of Education House (design and delivery of a series of trainings on community development and peacebuilding and mediation, accompanied by mentorship and publication of manuals) and project staff of Volunteers and Community Peacebuilding (project supporting civil initiatives in post-war communities in Eastern Slavonia). Support included training, design of m/E instruments, facilitation of meetings, report preparation etc. 

	July 2001 – May 2002
	Croatia, FRY, B-H, Kosovo
	World Learning
	Performance Monitoring and Program Development Consultant
	Provided programming and performance monitoring support to STAR Network of World Learning country teams in Croatia, Serbia, Kosovo, Macedonia and B-H, working on women’s economic and political empowerment (support to local NGOs, advocacy campaigns, business-start-ups, conferences and publications).



	September 2000 – June 2001
	Washington, DC, USA
	World Learning Inc.
	Project Assistant 
	Assisted project manager of STAR Network of World Learning project (taking place in post-Yugoslav region) in performance monitoring, financial management, fundraising, and PR. 

	August 2000- October 2001
	Post-yugoslav region
	Quaker Peace and Social Witness
	Co-editor and co-author of evaluation manual for NGOs 
	Co-editor of the first evaluation manual for civil Initiatives in post-Yugoslav region “S evaluacijom na ti!”, Sarajevo, 2002,  published in Crotian/Serbian and Macedonian, prepared by a regional team of  M/E trainers and consultants. Available at www.kucaprijatelja.org/documents/prirucnik.pdf

	June – September 2000
	Osijek and neighbouring municipalities in Eastern Slavonia  
	Center for Peace, Nonviolence and Human Rights, Osijek
	Impact Assessment team member
	Impact Assessment of the first phase of the project Post-war community peace building in Eastern Slavonia – building democratic society based on the culture of non-violence, 1998-2000 as part of international team led by Jessica Jordan.

	January 1997 – August 1999
	Zagreb
	Center for Peace Studies 
	Training Coordinator
	Peacebuilding Training and Support Program Coordinator (4/98 – 8/99), MIRamiDA Plus! Peacebuilding Training Coordinator (1/97 – 8/99), Peace Library Coordinator and Supervisor 9/97 – 8/99, Peace Studies Lecturer (9/97 – 8/99) and Organization's Co-founder (1997) 




13. Other relevant information (e.g., publications)

Škrabalo, Marina (2009), “Etnologija kao nastavni predmet u Hrvatskoj 1931. – 1945.” Etnološka tribina 32, Vol. 39, 2009., str. 57-74. [Ethnology as part of the curriculum in Croatia 1931 – 1945]
Škrabalo, Marina (2009), “Hrvatski sabor u procesu pristupanja Hrvatske Europskoj Uniji”, in Stranke i javne politike: Izbori  u Hrvatskoj  2007 (Petak, Zdravko (ed.), [Croatian parliament in the accession process of Croatia in the EU]. Zagreb: Fakultet političkih znanosti, pp. 159-222

Škrabalo Marina. (2009). “Procedure aktivizma: Pregled upravljačkih praksi organizacija civilnog društva posvećenih zaštiti ljudskih prava i demokratizaciji” [Procedures of Activism: An overview of governance practices of civil society organizations committed to human rights protection and democratization].In:  Kunac. Suzana (ed.). Vrednote u praksi: upravljanje i aktivizam civilnog društva za demokratizaciju i ljudska prava [Values in Practice: Governance and Activism of Civil Society Organizations focused on Democratization and Human Rights]. Zagreb: DIM and National Foundation for Civil Society development. (publication pending). 

Škrabalo Marina. (2008). International Funding for Civil Society in Croatia: Overview of Main Sources 2004-07. Zagreb: Government of the Republic of Croatia, Office for Cooperation with NGOs. 

Škrabalo, Marina i Dražen Lalić (2009), „Malo misto – veliki problem: odnos lokalne zajednice u Vela Luci spram ovisnosti o drogi“ (predano za objavu Hrvatskom etnološkom društvu). [Small community – big problem: the local community approach in Vela Luka to the problem of drug addiction”] 
Škrabalo, Marina et al. (2006) Mobilizacija i razvoj zajednica: akcijsko istraživanje u Hrvatskoj. Zagreb: MAP Savjetovanja (a book on action research on community development and mobilization)

Škrabalo, Marina (2005) “The Impact  of the Catholic Church on the Policy of Reproductive and Sexual Rights in Croatia 2004-March 2005”, Open Society Index  Croatia 2004, Zagreb:Open Society Institute Croatia 

Co-authored with Bagić, Aida and Lana Narančić. (2004) An Overview of Corporate Social Responsibility in Croatia. Zagreb: AED.

Co-authored with Aida Bagic et al. (2002). S evaluacijom na TI!: evaluacijski prirucnik za civilne inicijative. Sarajevo: Quaker Peace and Social Witness. (evaluation manual for civil initiatives) 

Shiffman, Jeremy and Jelena Subotic (2002). “Reproductive Rights and the State in Serbia and Croatia” Social Science and Medicine, Vol. 54, Issue 4:625-642. 

Co-authored with Tea Trkulja. (1992) “They Have not Seen Such Wealth”. Etnološka tribina, 15:37-47. Zagreb: Hrvatsko etnolosko drustvo. 
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